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[t’s time to

Manage Strategy

The first battle of the performance management revolution was
waged on the desktops of upper management. Countless presenta-
tions and spreadsheets were created from scratch and shared among

a handful of people. This process was incredibly time consuming,

Spider’s software has

and it wasn’t uncommon for the data to be uselessly out of date by
the time it was circulated. Every once in a while a gross oversight helped cut decision mak-
was caught and corrected, but most of the time the quiet failures fell ing time within the FDA

between the cracks. ﬁom monthbs to days

— Frances Bennedict
The second charge is now being fought on the World Wide Web. Food and Drug Administration

Gone are the days of limited access to information and shuffling
around stale data. Employees at all levels of the organization can

see the latest numbers at a glance, and are immediately alerted

to potential problems while there’s still time to do
something about it. More importantly, with

the new visibility provided by the web-

bsed sfovars,thex's nowher S core b Oa rd

hide. People are being held
to e, Teopleate being he Performance Management Dashboard
accountable.

ider Strategies’ Scoreboard is web-based performance management software. It can
ansform your organization in three simple areas: people, processes, and paper.

Spider Strategies’

Scoreboard provides your

organization with all of ¢ People: CMS provides everyone in your organization with secure, up-to-date
information from any web browser.
the tools it needs to join

Processes: Use powerful tools like Management by Strategic Initiative, Balanced

the performance manage- X ) ) »
p & Scorecards, and Metric Analysis to track performance. Assign tasks for accountability.

ment revolution. We

m Paper: Create, view, and print reports. Export to Microsoft Office applications.

Invite you to join us at Manage and track changes to shared documents.
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Spider Strategies, Inc., is a pioneering software company with offices in Washington, D.C. and St. Paul, MN.
learn more. Spider Strategies helps corporations, government, and military organizations drive industry-leading performance
through the use of its performance management/business intelligence software.
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